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Was the action 
intended? 

Were the actions 
intended to  

compromise safety 
 

Reckless Behaviour 
 

Intentionally deviated 

from procedures, 
policies or, standards 

Procedures, policies 
or, standards clear 

and workable 

Increasing Personal Culpability 

Increasing System Culpability 
 

Reckless Violation 

 

Person acted in 
good faith but held 
a mistaken belief 

that the deviation 
was justified 

Would someone else 
of equal experience, 

knowledge or 
competency do the 

same action in a 
similar circumstance 

 

Defective training, 
experience, or 

supervision 

History of 
violating 

procedures/
unsafe acts 

 

Coaching, 
mentoring, 
training/ 

re-training 
required 

 

Review of Nelson 
Aero Club policies, 

standards, or 
procedures 

 

No 

Yes 

No 

Yes 

No 
Was the person 

under the influence 
any substances? 

No 

Conscious disregard 
of substantial or 
unjustifiable risk 

Yes 

No 

No 

Yes 

Yes 

No Yes 

Yes 

Intentional Act Incapacity Procedures Substitution Background 

Malicious Act 

Evidence of fatigue, 
stress, ill health, or 

substance use 

Substance 
Abuse? 

Yes 

Refer for 

Medical 

Advice 

No 

Medical condition 
or fatigue. Refer 

for medical advice 

No 

Yes 

At Risk Behaviour System Failure 

Start Here 

 

Disciplinary action decided by Nelson Aero Club 

Committee and/or CAA 

Procedures, policies 
or, standards clear 

and workable 

No 

Yes 

No 

Yes 


